Forced & Child Labour; Signature Programme

Number of female and male
survivors trained and employed
with viable livelihoods

Number of survivors and at-risk
children enrolled in school

Documentation of policy improvements
related to forced and child labour

Community structures in place to
prevent forced and child labour

T

How we measure success

We believe

Viable alternative livelihoods will
keep survivors free

Collectively, brands have the power to
influence suppliers of all tiers to improve
worker protections

Suppliers and brands want to remove
forced and child labour from their
supply chains

Media is interested in reporting on
forced and child labour

Exposing forced and child labour to key
people, including the public, will lead to
behaviour change

What we want to achieve

Forced and child labour are eradicated from the fashion supply chain

The results

Survivors are rehabilitated and attain

viable livelihoods Number of female and male workers

participating in rights and
Improved policy environment that advances empowerment programmes
women’s rights and labour rights

I «— Number of brands collaborating in
Communities are strengthened and can prevent initiatives to improve the
forced and child labour protection of workers
Increased awareness and knowledge Number and focus of media stories

for accountability

Improved brand and supplier practices deter 0

forced and child labour
How we measure success

Potential risks

Socio-cultural factors that feed forced and

. child labour cannot be changed
Improve policy enforcement and access to

justice for survivors Lack of transparency prevents effective

Improve supply chain transparency and efforts to reduce forced and child labour

traceability to make people accountable Corruption and lack of political support

Support holistic programming, including education will weaken policy implementation

and women’s empowerment, in hotspot areas

' Government suppression and weak civil
to prevent child and forced labour PP

society capacity inhibit effective demands

Strengthen organisations and develop data, for human rights

tools, and spaces for learning and collaboration " :
O0'S, and Spac riearning and coaboratio Brands are unwilling to change long-standing

buying and pricing practices

Brands or suppliers shift sourcing from
known forced labour hotspots but don’t
What we do proactively address the problem
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i . Women are
Brand comphangg Suppliers take advantage . e , .
: programs are insufficient disproportionately Women'’s vulnerability
Forced labour and child , of weak law enforcement . . .
to eradicate forced impacted by forced increases the risk of

labour are rife in the
fashion supply chain

labour and child labour
because they do not second-class status involved in child labour

address the root causes

and poor socio-cultural

: . labour because of their  their children becoming
and economic conditions

to exploit workers : )
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The challenge




